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SUMMARY

The overall objective of the project implementation is to stimulate structural changes in regional
economies through the development of innovative products in value-added niches and priority niches
of Adriatic Croatia. The project also aims to diversify the business operations of SPIN Consortium
members and contribute to addressing key societal challenges of the Primorje-Gorski Kotar County.

The specific objectives are:

— Development of the innovative application QPORT, consisting of three innovative and
independent modules: Qport Berth Management, Qport Marketplace, and Qport VNS

— Contribution to the industrial transition of the Adriatic Croatia region within the priority niche
of Luxury Coastal Tourism

— Contribution to the transformative goals of the Smart Specialisation Strategy (S3) within
Thematic Priority Area 7: Digital Products and Platforms, and Area 3: Smart and Green
Transport

— Contribution to addressing societal challenges in Primorje-Gorski Kotar County, including
investments in nautical tourism, within Specific Objective 1.2: Economic growth focused on
strengthening exports, increasing productivity, and supporting digital transformation
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